
This action is to amend the Beach Trash Barrel Sponsorship Agreement No. 69984 with Adopt-A-
Highway Maintenance Corporation, the initial term of which is due to expire on October 23, 2011.  
Adopt-A-Highway Maintenance Corporation has indicated it is unable to exercise the five-year option 
period in the existing agreement due to the economic downturn, unless its obligations are revised to 
require a reduced: (1) annual donation of 2,500 lidded trash barrels, instead of 3,000; and (2) 
minimum cash contribution of $145,000, instead of an annual contribution starting at $155,000 and 
escalating by $5,000 each year, pursuant to the same percentage rate of gross receipts from the 
sale of advertising space on the trash barrels.  The proposed Amendment No. 3 will extend 
Agreement No. 69984 for a term of two years, with one three-year extension option, terminating on 
October 23, 2016, which is when the original five-year option period was set to expire.       

SUBJECT

October 18, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVE AMENDMENT NO. 3 TO THE ADOPT-A-HIGHWAY
 BEACH TRASH BARREL SPONSORSHIP AGREEMENT 

(3RD AND 4TH DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find this recommended action is categorically exempt under the California Environmental Quality 
Act (CEQA) Guideline 15304 and class 4(f) of the County’s Environmental Document Reporting 
Procedures and Guidelines, for minor or temporary alterations or uses to land having negligible or no 
permanent effect on the environment.  

2. Authorize and instruct the Mayor of the Los Angeles County Board of Supervisors to sign the 
attached Amendment No. 3 to extend the Beach Trash Barrel Sponsorship Agreement No. 69984 
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with Adopt-A-Highway Maintenance Corporation for two years, with one three-year option period, in 
exchange for Adopt-A-Highway Maintenance Corporation providing 2,500 lidded trash barrels 
annually, for an estimated $1,250,000 in cost savings to the County, and payment to the County of a 
minimum of $725,000 over the potential five-year term to be designated for the Department of 
Beaches and Harbors’ maintenance of County owned and/or operated beaches, for a total five-year 
benefit of $1,975,000. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Adopt-A-Highway Maintenance Corporation (Adopt-A-Highway) is a private outdoor advertising 
media company that contracts with governmental agencies to provide litter removal and roadway 
maintenance services in exchange for the rights to sell outdoor signage opportunities along 
highways and interstates to companies.  Adopt-A-Highway was first established in 1990 in California 
and now holds contracts across the country.  Adopt-A-Highway also has a similar outdoor media 
program called Adopt-A-Beach, which sells advertising on trash barrels placed on select beaches 
throughout Southern California.

The current Agreement No. 69984 (Agreement) with Adopt-A-Highway was approved by your Board 
on April 23, 1996 and has been amended twice on April 30, 2002 and May 17, 2005.  The first 
amendment extended the Agreement by four months to include the summer of 2006 in exchange for 
Adopt-A-Highway honoring the County’s exclusive advertising rights for two subsequent exclusive 
beach sponsors on the trash barrels (Barrels).   The second amendment extended the original 
termination date from October 23, 2006 to October 23, 2011, in exchange for Adopt-A-Highway 
providing lidded Barrels to help prevent trash from being scattered by birds onto beaches owned 
and/or operated by the County (Beaches) or being blown out by high winds and adverse weather 
conditions.  Adopt-A-Highway annually provides the Department with up to 3,000 lidded Barrels for 
placement on Beaches, along with a minimum cash payment currently at $150,000 from the sale of 
advertising space on the Barrels to help support the Department of Beaches and Harbors’ 
(Department) Beach maintenance operations.

Adopt-A-Highway is unable to continue to remain on as the Department’s Barrel sponsor unless it 
secures some relief from its obligations due to the current economic downturn.  Accordingly, the 
primary purpose of this Amendment No. 3 (Amendment) is to reduce both the number of Barrels that 
are annually provided by Adopt-A-Highway from a maximum of 3,000 down to 2,500 Barrels and to 
eliminate the current schedule of escalating sponsorship payments, replacing it with an annual flat 
fee of $145,000 made in two cash payments.  In addition to the annual flat payment, Adopt-A-
Highway will be responsible for paying the difference between the respective Minimum Percentage 
of Gross Revenue due in any given year, and the annual payments plus the costs (production and 
delivery) for the Barrels, if that sum is less than the Minimum Percentage of Gross Revenue.  
Additionally, the Amendment changes the Agreement to (1) revise the five-year option period to an 
initial term of two years, plus one three-year option period, (2) change the language regarding 
advertising, including recognizing that future potential exclusive marketing sponsorships secured by 
County may require monetary protections for Adopt-A-Highway or changes to its annual obligations, 
(3) update the indemnification and insurance provisions that have been modified by the County since 
your Board’s approval of Amendment No. 2 in 2005, and (4) update Adopt-A-Highway’s contact 
information.  

This Amendment will allow the Department to continue to receive a steady supply of Barrels and 
funding needed to help maintain the Beaches from Adopt-A-Highway, who has been a committed 
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sponsor for the past 15 years.  Although the current economic downturn has hindered the company’s 
ability to continue with the Agreement under the existing terms, this Amendment will allow the 
Department to continue to receive donated Barrels and cash at a time when it is highly unlikely the 
Department could secure another reliable and experienced sponsor.

Implementation of Strategic Plan Goals
This Amendment promotes the County’s Strategic Plan “Operational Effectiveness” Goal 1, “Fiscal 
Management” Strategic Initiative 3, by maintaining a revenue stream of private sector funding to help 
maintain Beach operations, particularly important given the current economic climate.  Additionally, 
the Strategic Plan’s “Community and Municipal Services” Goal 3, “Cultural and Recreational 
Enrichment” Strategy 1, is furthered by helping ensure quality services at the Beaches, a major 
recreational destination for the County’s residents, and “Public Works Infrastructure” Strategy 2, by 
maintaining an ongoing supply of lidded Barrels to meet zero tolerance trash  regulations.  

FISCAL IMPACT/FINANCING

Over the full five-year extension period commencing on October 23, 2011, the Amendment will 
provide the County with a minimum $725,000 in payments and $1,250,000 in estimated cost 
savings, resulting in the County receiving a total financial benefit of $1,975,000.  

Operating Budget Impact

Upon your Board’s approval of the Amendment, the Department’s Operating Budget will receive an 
annual payment of $145,000, which revenue is included in the Department’s 2011-12 Final Adopted 
Budget.  Subsequent payments received through the term of the Agreement will be budgeted as 
future revenues. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Other than the changes identified, all other provisions of the Agreement will remain in effect.  

The Department was unable to secure a recommendation from the Beach Commission at its July 27, 
2011 meeting due to a lack of a quorum.  However, of the nine Commissioners present at the time of 
the vote, all were ready to recommend the Amendment, in concept, to the Board.  County Counsel 
has approved this Amendment as to form. 

ENVIRONMENTAL DOCUMENTATION

Approval of this Amendment is categorically exempt from the provisions of CEQA pursuant to Class 
4(j) of the County’s Environmental Document Reporting Procedures and Guidelines because it 
involves no alterations to the conditions of County-owned or operated property.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)
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This Amendment will help to secure Barrels for the Beaches and funding for Beach maintenance 
operations for up to an additional five years until October 23, 2016 and, thus, enable the Department 
to continue to provide exemplary services for the estimated 60 million annual visitors at the Beaches. 

CONCLUSION

Authorize the Executive Officer of the Board to send one approved copy of this letter, as well as two 
executed copies of the Amendment, to the Department of Beaches and Harbors.

SANTOS H. KREIMANN

Director

Enclosures

c: Chief Executive Officer
     County Counsel
     Executive Officer, Board of Supervisors

Respectfully submitted,

SHK:ks
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